
 

The Department Quality Assurance Policy is an integral part of the 

overall quality assurance framework of the Technical Engineering 

College. It aims to establish a culture of quality and continuous 

improvement across all academic, administrative, research, and 

community engagement activities. 

To achieve academic and administrative excellence in line with national 

and international quality standards, ensuring the graduation of 

competent and innovative engineers. 

To implement a comprehensive quality assurance and self-evaluation 

system that enhances academic performance, improves program 

quality, and ensures satisfaction of students and stakeholders. 

1. Ensure the implementation of institutional and national quality 

standards in teaching and learning. 

2. Foster a culture of continuous improvement in academic and 

administrative performance. 

3. Develop mechanisms for self-evaluation and monitoring key 

performance indicators (KPIs). 

4. Follow up on the implementation of accreditation recommendations. 

5. Engage students and external stakeholders in development and 

improvement processes. 



This policy applies to all academic and administrative activities in the 

department, including:  

 -Curriculum development and review. 

 -Evaluation of faculty performance. 

 -Quality of teaching, learning, and research. 

 Student services and academic advising. 

. 

• Establishment of a Department Quality Assurance Committee, chaired 

by the Quality Coordinator. 

• Preparation of an annual quality assurance plan aligned with the 

college’s plan. 

• Conducting annual self-evaluation and implementing improvement 

recommendations. 

• Organizing workshops and training sessions on quality practices. 

• Collecting and analyzing feedback from students, graduates, and 

employers to assess satisfaction levels. 

• This policy is reviewed annually by the Department Quality Committee 

in coordination with the College Quality Assurance Unit. 

• Updates are made as necessary to ensure alignment with accreditation 

requirements and modern educational standards. 


